s
SEDONA

Learning Solutions

eLearning Project Management

Multimedia training that: Regardless of your project size, composition, and complexity,
» Simulate live systems and real-world scenarios for relevant, we can:

hands-on learning experiences » Facilitate stakeholders alignment on a common training vision
« Require interaction with the lesson and activate critical thinking and plan

skills to increase retention + Manage your planning, design, and implementation efforts
» Offer self-paced education » Drive team meetings and status reports
» Provide SCORM compliance for automated tracking, scoring, » Support training registration, scheduling, and attendance

reporting, and content management

Physician Education

Collaborate with key stakeholders to:

3 Instructional Design

A learner-focused approach allows you to: . .
PP y * Analyze audience needs, constraints, and challenges

« Tailor instructional approach to your clinical workflow and EHR

o » Determine how to engage and educate a diverse group with
customizations

varying technology comfort levels

» Create targeted learning, assessment, and follow-up tools « Define learning objectives that focus on improving daily practices

« Anticipate and mitigate potential technical or organizational
issues

@ Instructional Delivery

To maximize retention, we’re able to: * Articulate a follow-up and support plan

» |dentify resources and gaps

» Shadow learners before their training to understand their daily
routines

« Pilot and refine your learning materials and instructional e Strateglc Plannlng

approach .
) . . Collaborate with key stakeholders to:
« Use research-driven methods to enhance learning and retention

) ) * Analyze audience needs, constraints, and challenges
» Deliver on-floor support and help “at the elbow

» Define learning objectives that focus on improving daily

» Provide ongoing assessment and remediation .
going practices

« Evaluate training content and delivery to improve future efforts « Anticipate and mitigate potential technical or organizational
issues

« |dentify resources and gaps

@ JUSt'In'Time Adoption TOOIS « Articulate a follow-up and support plan

Increase end-user adoption with:
» Show Me training refreshers

» Mobile friendly options for on-the-go learning
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