
PROJECT 
MANAGEMENT
When you are planning and implementing 
healthcare technology training, skillful training in 
project management is essential to keeping your 
efforts on track and ensuring project outcomes.

We’ll also: 

•	Establish a shared vision and a clear training plan that 
emphasizes performance outcomes

•	Analyze audience needs, constraints, and challenges 
•	Navigate change management to increase user preparedness 

and adoption
•	Manage planning, design, promotion, and implementation of 

training efforts 
•	Lead regular education team meetings and provide status 

reports to project leadership 
•	Support logistics of training registration, scheduling, and 

attendance 
•	Continuously track and report performance measures 

How We Help:
Sedona Learning Solutions can coordinate and oversee all aspects of training initia-
tives regardless of the size, composition, complexity, or needs of your team. As your 
partner, your Sedona project manager will work closely with you to keep training mile-
stones on track, maintain a tight focus on helping learners confidently implement new 
technologies, and measure project success. 

Connect 
With Us
		
	 	 602-840-1000
		  info@sedonalearning.com

		  iatric.com/sedona-learning-solutions

TRAINING

From EHR and CPOE to decision-support tools and administrative systems, the Sedona 
approach contextualizes training content so your staff feels confident incorporating these 
technologies into their daily practice.


